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Viain: ©bjective ofi the' Project

e better understanadhew! the pedagoegical integration of
ICTI} can Improve the guality: eff teaching and leaming 1n
Alrica.
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11 Participating Countries

Cameron Mali

Ceniral African Repuilic Mozambigue

Congo Brazzaville Senegal

Cote DlIvoire Souih africa
Uganda

EQypt

kenya
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MainrActivity: of the
Preject
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Obsenvatery on ICI inrAfrcan
education
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http://www.observatoiretic.org/
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Wiy an ©hSsern/aten/?

Practitieners, Researchers and poelicy: makers neeadl te) kKnew Where
they: canreasily: have access to data onlthe pedagegical
Integratien eif ICIF InIthe continent
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Wihat: can yeu find 1n the elhsenatorn/?

Fhe ehbsenvatery. presently contains; infiermation on; 160 Indicators
I the fellewing areas:

ICI pelicies inl Africa,

ACCESS,

Feacher training,

ICT use,

learning,

Schoel administration; andl gender
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Partnerships: Strategic Partners (1)

ROCARE
University: off Monitreal
IDRC

Roles. Project management, technical support, financial
support
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Partnersnips: System gatekeepers (2)

National' Committee, guality control at natenal level

Internationall scientific: commitiee; previde: scientific
guidance

Roles: Quality control at national level, provide scientific
guiadance



Partnerships: Resource: providers (3)

SchoeolNet Africa
Infodeyv

GeSCl

Elearning Africa
Merlot

Roles: They provide open data and resources to feed the Observatory,
offer tribune for presentations of papers in conferences
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Partnerships: University: Partners (4)

11 Universities With mere than 50 researchers in the: 4 regions
Of the continent, collect and uplead data In the OBServatory
analyze andl puiklishrarticles; i Seientfic jourmals

110rschoels (primary, secendary, higher Institutions), previde
Infiermation to researchers

Roles. Collect data to feed the Observatory, analyze the daia,
oublications -



““imf}:t,é'lh IDRC 3k CRDI

Partnersnips: Beneficiares (5)

Researchers
EdUcationists
Policymakers
Planners

Roles: Retrieval of aata from the Observatory to feed in
their research work
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IHOW the preject IS velng managed

he PanAf Observatery Wehsite
PanAfwensite

WoIkshops

SCheOoIl VISIts

\/ideoconierence

Mailing lists

Telepheone and skype calls
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\Workshoeps

Bamake Woerkshep: 6thland 7th ol Septemier 20017
NairebI workshep 24-26' September 2007
Johanneshurg werkshop 11-12 Eelhruany 2008
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Features

vaprpieth 1oRe 3¢ cro - . B|I|ngual
e Dynamic
e st Project activities

Saturday
APA - Tunis (Tunisia) The African Development Bank [ADB) and Micrasaft - -
day in Tunis, sn sgre=ment ko increass . N eWS O n I S Se
2r communicanon (1T for S bana i ; ‘ I u 18 u Ca 10N
v partnership aims to "raduce the digital di i
isparities rega arish, e e
0 another, from one country

viewed per month

The Annual Conference en Distance Teachi & Learning is recognized
intarnationally for tha quality and integrity of its program. Each year the
provides an exchange of current resources, research, and best

Search Search practi
of distance education/training
The conference staff and olanning committes cordiallv invite.
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http://www.panaf-edu.org/

PanAf Edu: Newsletter

Bilingual, printed in 700 x 2 copies
Third issue expected in September

Used to disseminate research outputs
and inform on project activities
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Schooel VISIts

\Visit to 101 schoeels i 5 countries (Seuth Africa, Mezambigue, Congo
Brazaville, Senegal andl Mali) have lheen dene by the management team.

The objectives of the school visits were as follews:

VisIt of tWoerSchools per country.

Meet schooel management (director, principal etc)

Meet educatoers (teachers, trainers; etc.)

Meet studenis

Visit ICT facilities

Meet with memibers ofi the national teams during an infermal meal, to get to

know: eachi other, and also to share lessons learned, challenges,

opportunities and expectations with regard to the PanAf preject.
17
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PErspectives off the project

It IS’ envisioneal that to: effectively give visipility, tor the: project; a
POEK 6N seme of the indicators will he written, anadia filinen
hew! ICTF IS being Integratediin the teaching learning pProcess

willl e produced. Increase collakhoration’ and partnership s
Undenvay.

18



““imf}:t,é'lh IDRC 3k CRDI

Communication strategy.

Wiy derwe need ter communicate?

Sharing of information / Exchange
of information

Getting messages across targeted
audience

Identifying people ‘s needs /
feedback
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TFargeted audience

Researchers / Academics
National scientific committees
International Scientific committee
Management team / Staff
Partners

Donors
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Communication: tips

Communicate only on ISSUes, related to) the: project

Not communicate messages that are too sephisticated or teo
long

Have a clear vision off What our efforts should bhe achieved

Narrew: the range ofi target aucdience andl concentiate en
SPECIIC groups Instead off spreading| Messages: ter Wider;
audience
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Communication teols

Letters

Emails / Discussion lists

Werkshops / Seminars

Newsletters

\Welsites

Pullicatiens; / Beoks / Tlechnicall & financiall repoerts
Meetings

Telephone / Skype / Instant messaging
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\V/pPes ofi messages

Legistical nfermation

Project activities

Einancial infermation

News on the use of ICTs In education
Questions; /- ARSWErS

Feedback
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Best: practices in communication

Communicate regularly: (We never communicate eneugh)

Use the website to inform of ICIis In education Issues and
establishr new: connections

Communicate: short, direct and targeted information (KISS =
Keep! It Shoert and Simple)
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Challenges

Language barrers = ARy message should be transiatediin
Englisih and Erench

NGOt easy te make: nmessages understeod by Iusephone
people (Vezamnigue)
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Percentage of computers connected in some. Righer
IASHItUIGNRS
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—— Number of Teachers

—=— Number of computers
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Unmggtﬁ IDRC 3k CRDI
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-

“Number. of courses where ICT is Integrated




“ﬁmﬂ:tﬁ IDRC 3k CRDI

Vajer chiallenges

IHaraware
Software
HUmManware
Systemware
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Hardware

Appropriate devices
PEEed of wireless network
Appropriate servers

w
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Seftware

Learning| centents
Feaching and learning support
Feaching andileamingl activities

Class management
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HUumamyare

ASPECLS; Of learners

ASPECLS off tEaChers

ASPECLS! Of Parents

ASPECT off educational administrators
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Sy Stemwaie

ASpect off security
ASpects, off support
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